
  
SEPTEMBER 15-21– FALL FIRST MEETING AGENDA: GOALS OF THE FIRST MEETING  

· Rekindle relationships and meet new members. 

· Clarify your group’s direction/expectations /commitments using the LG Mission document. 

· Briefly discuss the sermon topic/questions. 

· Pray for the building of relationships and spiritual growth of the group. 

ITEMS NEEDED FOR THE FIRST MEETING 

· Dinner/dessert plans decided (optional) 

· LG Mission—small ones to handout to everyone.  You can pick up small copies (for members) at church 
office or at Connect Center in church lobby.   

- LG Mission Leader Guide (guide/tips for the leader provided in this packet on p.3,4) 

  (Optional) Nametags (host should write them out ahead of time)  

CONTACT YOUR GROUP IN ADVANCE  

· Contact all members one week before the first meeting to welcome them to the group and inform 
them of the location and time of your group, as well as any food items to bring and share.  

THREE ESSENTIALS OF YOUR MEETING AGENDA 

1. WELCOME, MINGLE AND TALK WHILE YOU EAT (30-40 MIN IF EATING MEAL) 
Leadership tip – Studies show that the first 7 seconds a person spends in a room can make or break the 
remainder of their experience in that room. 
· People greeted when they arrive  
· Drinks available when people arrive (water, coffee, juice, etc.) 
· Upbeat music playing  
· House cleaned, phone off if possible 

2. THINK THROUGH THE UNIQUENESS AND SERIOUSNESS OF YOUR FIRST GROUP DISCUSSION (GOING 
OVER THE LG MISSION IS CRUCIAL!!) 

Leadership tip - Let people know your meeting is going to start in about 5 minutes  
· Why it is unique and serious? – getting to know each other, setting/resetting expectations 
SHARING (10 MIN) 

• Open in Prayer 
• WARM UP QUESTIONS Explain the purpose of sharing exercises: getting to know one another 

casually in new groups or reacquainting with each other continuing groups. 
1. In 30 seconds or less, share something about your summer with the group.  
2. In 30 seconds or less, share something that you are hoping will happen in your life as a result 

of this 12 week Life Group Fall Season. 
For a huge list of other possible warm up questions, see p.38 in ESSENTIALS booklet 



SERMON REVIEW QUESTIONS (30-40 MIN)  
• Make sure you allow enough time at end to review LG Mission document.  

• Share with the group something like this – “We are hoping that you will bring your sermon notes to 
the group meeting and be prepared to share at least one answer to one of the questions…  

3. Looking back at your notes from this week’s teaching…Was there anything that particularly 
caught your attention, challenged or confused you?  Anything you hoped we could briefly 
talk about as a group?  

4. What is one main Scripture given that most impacts you, and why? 

5. What are some of your fears and weaknesses in having spiritual conversations with 
unbelievers? 

6. What excites you most about this upcoming series on Gods Space? How would you define 
“God Space”? 

THE LG MISSION– SET THE VISION AND EXPECTATIONS (10-20 MIN) 
Don’t miss the opportunity to re-clarify the vision, values and commitment of your group.  This new season 
gives you an excellent opportunity to do just that. Everything rises and falls on how this is communicated – 
go thru it slowly and POSITIVELY, with as much personal conviction as possible.  A good question to use 
repeatedly is “why do you think this is important?”  

Familiarize yourself with the Red Letter comments/tips for Leaders – add your own words/points if desired. 
• Distribute and Go over the LG Mission (see Leader’s Guide provided on next page – this is your 

copy to use with tips/thoughts, etc.)  
• MAKE PLANS FOR A SOCIAL GATHERING and begin conversation about a Group Service 

project. (Begin to assess what passions, skills and serve opportunities are present in your group – ie. 
service project, helping a neighbor, work day at church campus, helping at a local school, helping in 
a children’s class at church, etc.) 

PRAYER  
• You, or someone you know who is comfortable praying out loud, close in a brief prayer 

dedicating this Season to God. 

3. KNOW THAT YOUR DESSERT/MEAL CONVERSATIONS ARE JUST AS IMPORTANT AS YOUR MEETING 
DISCUSSIONS 
Leadership tip – Never underestimate the significance of the time after the meeting. It is key to connect with 
people and find out more what people are all about. 



LIFE GROUP MISSION  (Leaders Guide)  

Life Groups thrive on participation! The purpose of this LG Mission is to help you to discuss and clarify your 
group’s purpose and expectations. 

These words in red letters are important tips and talking points for you as the Leader.  Be familiar with them as 
you go thru this with the group, if necessary even reading them in order to have the greatest impact.  This is the 
vital “how” in fulfilling our mission.  

Leader says “This LG Mission Statement is one of the most important things that we will do as a group. I am super 
excited about this!   This helps define what the group is about and clarifies the expectations. The success of our 
group depends on all of our willingness to own this group together.”   

LEADER TIP:  Be bold and positive in facilitating this LG Mission Statement and authentically believe in this tool as 
a vital part for the success of your group.  Read it slowly and stop after each paragraph/main point for 
comment/discussion. A good question to use repeatedly is “why do you think this point is important?” 

LIFE GROUPS:  THEIR MISSION 
Life Groups exist to promote spiritual maturity and personal growth through meaningful Christian relationships 
and application of God’s Word (Romans 8:29 & Hebrews 10:24, 25). We’ll do this by focusing on four primary 
activities: 

SHARE 
Each week we’ll take time to share what is happening in our lives. This sharing will include planned “sharing 
questions”, along with more informal/personal sharing as we feel more comfortable. We will also encourage 
members to share a 10—15 min version of their personal story at some point in the season. This will be 
explained more clearly in the group and is optional for each member. 

STUDY (Bible Discussion) 
Each week we’ll study a section from God’s Word that relates to the previous weekend’s sermon or an 
appropriate personal growth topic. Our goal is not to answer all the questions, but to experience widespread 
group participation, and to learn how to live out our Christianity in everyday life. 

SUPPORT 
Each week we’ll learn how to take care of one another as Christ commanded (John 15:9-13). This care can 
take many forms such as prayer, encouragement, listening, challenging one another, and meeting real 
needs. “Men/Women only” smaller groups are an excellent environment for this to happen. 

SERVE 
Spiritual Growth is fostered not only by what we gain through the support and input of others, but also through 
service to others. The role each of us fills is important to the health of the church and for us to be the hands 
and feet of Jesus to our community (Ephesians 4:11-16). Throughout the Season, it is our hope that you can 
find and/or be affirmed in the ways God has designed you to serve, and make a difference in God’s 
Kingdom. 

FIVE MARKS OF A HEALTHY GROUP 
For our group to be healthy, we need to . . .  

1) Make spiritual growth our number one priority (Romans 8:29).  
This group is more than a Christian social group. Our main goal is spiritual growth. We will seek to stay on 
topic and avoid unnecessary tangents. Sometimes I will need to get us refocused and back on topic. 

2) Accept one another (Romans 15:7). 
We all have different preferences, personalities, backgrounds, spiritual experiences, etc. We will seek to 



honor one another in our differences and learn from one another. 

3) Take care of one another (John 13:34). 
When crisis happens we seek to be there to help with support, prayer, encouragement, listening, meals, etc. 

4) Treat each other with respect (Ephesians 4:25-5:2). 
- Listening to one another. If one is talking, let’s all listen. It’s not good when two conversations are going on 
at once. 
- Our goal is to listen, not spew advice. Advice should be given if asked for. This doesn’t mean we can’t 
question what is said, or what someone is doing. But asking questions first for clarification is always a more 
loving and wise approach before advice giving. After this, if you then feel compelled to offer some biblical 
or wise advice, please ask their permission first. 
- Be careful of dominating. Some of us have the gift-of-gab. As your leader, I may have to help you with this 

- Cell Phone Insensitivity: lets limit usage to the bare minimum, unless for group purposes (Bible, notes, etc.) 

- Be careful of “gossip prayers.” For example “we need to pray for (person’s name) because they are…” 
- No put downs  
- Confidentiality:  what is said here stays here. Unless, of course what’s shared would be harmful to yourself or 
someone else, and/or if I as the leader need to seek counsel from my Life Group Pastor on how to respond to 
an issue in the group. 

5) Keep our commitments to the group (Psalm 15:1-2, 4b). 
Please give us a call if you can’t make it to Life Group so we know what’s going on and how to pray for you. 

GUIDELINES & EXPECTATIONS  

1. Dates:  We’ll meet on _____ nights for _____weeks. Our final meeting of this Season will be on__________. Fill in 
blanks 

2. Time:  We’ll arrive between _____&_____ and leave between _____&_____. We will begin the meeting at ______ 
and end at approx ______. Fill in blanks. Say “We desire to be respectful to the host and your time.” 

3. Children:  Group members are responsible to arrange childcare for their children. Nursing newborns are 
welcome provided they are not a distraction to the group. 

4. Study:  Our Bible discussions will focus on the same topic covered in the previous weekend’s sermon or an 
appropriate personal growth topic. Our goal is to learn how to live out our Christianity in everyday life. Not to 
answer every question. 

5. Prayer:  Praying for one another. You’ll go over tips on topical prayer the second week of the group. 
Remember, being forced to pray in group, or just the idea of it, can cause people to panic and not want to 
come to your group. If you have new people, you might want to say something like this: “It’s exciting to see 
how God works in our lives through prayer. We also realize prayer in groups is something that some have 
never done.  Know that you will never be forced to pray.” Let them know you’ll talk more in the weeks to 
come on how we do group prayer. 

6. Lesson & Attendance:  Joining a Life Group includes an expectation to attend each week and do some work 
on the Lesson Plan ahead of time. Obviously, allowances are made for sickness, vacation, work conflicts, 
and other special events—but not much more!  This ownership is the key to a healthy group. 
If we cannot come to a meeting, we will call ___________________.  
Encourage members to try to spend some time on the Lesson before the Life Group meeting. 

7. Desserts/Snacks:  Have everyone sign up for a night to bring dessert. 

8. Social & Service Project(s):  Emphasize the importance of occasional socials (or an extended “fun” meeting 
with a meal) and service projects together. As a leader and host, have a few suggestions and potential 
dates. Have group members bring their calendars next week to nail down dates/activities. 

9. Informal Agreement:  Make sure everyone is with you. (Do we agree? Are we all good with this? Make eye 
contact, Get Verbal Approval from all,  say “Does anyone have any questions or concerns with this?” etc.)
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